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The Stages of Business Owner Development

1. Employee (0-1 Employees, $0-$100K)
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2. Outsourcer (1-2 Employees, $100K-$250K)

3. Employer (2-4 Employees, $250K- $500K))

4. Team Builder (4-10 Employees, $500K- $1M)

5. Leader (10-15 Employees, $1M-$2M)

6. Executive (15-30 Employees, $2M-$4M)

7. CEO (30-80 Employees, $4M-$10M)

8. CEO (80+ Employees, $10+M)

9. Board Member

10. Investor

Note: The numbers above are “rule of thumb” averages. 
Adjust for your specific industry averages.


