
  



The 1-Page Self-Operating Business Assessment 
 
Directions: In order to determine how far along you are toward building a self-operating business, 
answer the following questions by checking either yes or no. When you’re finished, total your yeses and 
noes and then compare your total yeses to the scale at the end. 
 

Step 1 – Your Business Can Run Without You            Yes          No 
 

1. You can take a two-week vacation and not call the office or check in   
2. No more than 30% of your time is devoted to operations or fulfillment   
3. You have an org chart where your name only resides at the top of the chart   

 

Step 2 – Your Business Is Systematized             Yes          No 
 

1. All your core processes (like sales, marketing, finance) are systematized   
2. If one of your top team members (or you) were injured, someone else could 
easily pick up that person’s job just by following the systems currently in place 

  

3. You have a central hub/knowledge base that is easily accessible and searchable   
 

Step 3 – You Have a Team You Trust                    Yes          No 
 

1. You have a top team of people that can run your business without you   
2. You have a clearly defined profile of what an A-Player looks like   
3. You only hire and retain employees who meet that A-Player profile   

 

Step 4 – You Have a Well-Designed Customer Journey           Yes          No 
 

1. You have a clearly laid out process for how someone goes from being unaware 
of your business to a customer, to a repeat customer, to a raving fan 

  

2. Everyone on your team knows your typical customer journey   
3. You have identified what your ideal prospect wants at each stage of the journey   

 

Step 5 – Your Have a Predictable Growth Engine            Yes          No 
 

1. You’ve mapped out how to move someone along that journey faster   
2. You’ve created systems to ensure this process delivers predictable results   
3. You know what your revenues will look like six months from now (+/- 10%)   

 

Step 6 – You Are an Exceptionally Effective (E2) Leader                   Yes          No 
 

1. You evaluate your leadership based on the results your people produce, not 
what you do 

  

2. You cast vision daily and attempt to improve morale every chance you get   
3. Your people willingly follow you because of the strength of your leadership   

 

Step 7 – You Are a Voracious Learner             Yes          No 
 

1. You spend at least one hour per day learning   
2. You have a coach or mentor that you regularly interact with   
3. You have a game plan for how you can improve you this quarter and this year   

 
Your Total Score (maximum score of 21)   
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Scoring Table (based on your number of yeses) 
o 18-21 = Congratulations! You have a self-operating business! 
o 14-17 = You’re right on the cusp of becoming a S.O.B.O. (a Self-Operating Business Owner) 
o 10-13 = You’ve made good progress but still have a way to go toward owning a self-operating 

business 
o 0-9 = You have an owner-reliant business, not a self-operating business.  

 
Next Steps 

1. Review the seven steps and determine which is your biggest hindrance to owning a self-
operating business. 
 
 
 
 

2. Based on that answer, what are 3-5 ideas you can come up with to solve that problem and turn it 
from a weakness (a No) into a strength (a Yes)? 
 
 
 
 
 

3. What is the first one you need to work on, starting this week? 
 
 
 
 
 

4. Use this checklist as a roadmap for how you can build a self-operating business. Each of the 21 
questions above should point you in the direction of what’s needed to ensure that each of those 
seven steps is true of your business. 
 

To your accelerated success! 
 

 
 
BONUS: If you didn’t catch this on the Thank You page, I shared a bonus video for you to watch from my 
BizScalers Club, from one of my weekly leadership lessons. I think you’ll enjoy it!  
 
P.S. If you enjoy practical ideas and insights on how you can grow and scale a self-operating business that 
can double every 12-36 months, make sure you follow me on your favorite social media channel(s) 
 

• YouTube  
• Linkedin  
• Instagram 
• Facebook 
• The BizScalers Way Podcast 

https://www.bizscalers.com/assessment-ty
https://www.youtube.com/user/bizaccelerator
http://www.linkedin.com/in/bizscaler
https://www.facebook.com/bizscaler
https://www.facebook.com/bizscaler
https://bizscalers.buzzsprout.com/

